NoBbilLeHMe 6e30NacHOCTM
aBTOMapKa yn 6opbba ¢ XxuweHueMm
TOMNJINBA ANd TeNeKOM-KOMMNaHUU ms3

KeHuun

10T PROJECT

NMNMOBEOAWUTEJDb OF THE YEAR

ITOT NpoeKT — nobeamTesib KOHKypPca loT project of the year 2024 B kaTeropum
«KOMMAKTHbIe aBTOMAPKMU». YTariTe CTATbIO, YTObObI y/3HATHL 60/1bLUe 060 BCcex NobeanTe1gx.

A 3apgava

Quavatel - koMmaHma 13 KeHmu, KOTOpad crieumnanimnanpyeTcd Ha CTPOUTENIbCTBE
TEeTeKOMMYHU KaLlMOHHOM l/IHCbpaCprKTypbl, a MMeHHO MNpoKs/aablBaeT U
O6Cﬂy)+(l/IBaeT OMNTOBOJIOKOHHbIE CETW MO BCEMN CTpaHe. PaboTa KoMMaHMM KpaVIHe
BaXXHa: CbaKTl/Il—IeCKVI, Quavatel npenocTaBsideT MEeCTHbIM MpearnpPunATnAaM JOCTyI K

rno6anbHOMY LIMDPOBOMY MPOCTPAHCTBY.

Y dUpPMbl €CTb MapK CMy>XebHbIX aBTOMOBUIEN, KOTOPbIMU UHYKEHEPbI MOMb3YHOTCA
Ona pabounx noesnok. PaHee Quavatel y»ke ncnonb3oBana Wialon ana 6asoBoro
OTCNEXMBaAHMA MECTOMOMOXEHUSA TPAaHCMOPTa, OAHAKO C POCTOM MacluTaboB
0eAaTeNbHOCTU BO3HMKIIA M HEOBXOAMMOCTb B 60o1ee NPoaBUHYTbIX DYHKLIMEX

ynpaBaeHNd aBTOMapPKOM.

MaBHOW 3afadein cTano BHeApeHMe HageXKHOro pelleHnsa ang npeaoTBpalleHns
Kpayk TonnmBea. BaXkHOM Lienbto TakyKe 6blf1o MoBblleHe 3dOeKTUBHOCTY paboThbl
BoAMTENEen. XmLleHmne Tonnmea M HeaddeKTUBHDBIN CTUb BOXKOEHUA LLUMPOKO
pacrnpocTpaHeHbl B permoHe 1 3aMeTHO YBENMMUMBAIOT SKCMyaTalMOHHbIE pacxofbl, a

TaKXKe CHUMXKAKT 06LLYI0 3PDEeKTMBHOCTb aBTOMapkKa.

KpoMe Toro, Quavatel nnaHupoBana BHeApWTb NpenpemcoBble OCMOTPbI C
MCMONMb30BaHMEM 3M1EKTPOHHbIX YEK-TTUCTOB, YTO6bI MOBbLICUTb 6€30MacHOCTb
aBTOMOGUNEN 1 CHU3UTb 3aTPaThbl Ha X O6CYXKMBaHME. KOMMaHME TakKe Hy>)Kaanach
B YAOOHOM KaHase CBA3M Mexkay BoAUTENaMU U MeHeOyKepaMu. Takom cnocob cBa3m
MOT 6bl YMNPOCTUTb eXXxeaHeBHble paboume MpoLecchl U NMOMoYb KOOPOANHMPOBATb
paboTy nepcoHana.

B LenoM KIMeHTy Hy>KHa b6blla KoMmekcHasa nnatdopma ona ynpasneHusa
aBTOMAPKOM, aganTUPOBaHHAA Mo UX 3a4a4un. MIMeHHO Takoe pelleHmne 1 noay4dmna
KOMMaHW4a: peanm3oBaHHoe Ha 6a3e Wialon, OHO MOAHOCTbIO OTBEYaAET UX
NOTPEBHOCTAM U CIYXXUT OTIMYHBIM MPUMEPOM opraHmM3aumm abdeKTUBHOro
yrnpaBreHnsa aBTonapkoM B KeHnK. [Janee Mbl paccKaXkeM, Kak MMeHHO OHO paboTaeT.

N~ PeweHue

KomnaHnuga iQ-Things, mapTHep Wialon, pa3spaboTana 1 BHegpuna pelueHme nog
Ha3BaHMeM Qudrive.

PaboTy Hayanm C yCTaHOBKM TOMMMBHbIX AAaTYMKOB Ha HECKO/IbKO aBTOMO6UNen ang
KOHTPO/A YPOBHS TOM/IMBA M HAaCTPOMKM Nepeaadn OaHHbIX ¢ gaTdumkoB B Wialon. OTa
4YacTb PeLIeHUNS CNYXXUT CPeACcTBOM MpeaoTBPaLleHNa KpaXk: OHa UKCUpPYET pe3kune
nageHnsa ypoBHS TOM/IMBA M OTNPaBNFeT yBeOOMIeHNA MeHeoyKepaM aBToMnapka.

[MOCKOMbKY He BCe aBTOMOBWUMIU U3HaYalbHO 6bl/1M OCHaLLEHbl gaTyu KaMW, B pelleHnmn

npenycMmoTpenn m aﬂbTepHaTI/]BHbIVI MeTO: pacyeT pacxona TorJjiBa Ha OCHOBE

npobera. CUCTeMa YMHOXaeT NpeoaofieHHoe 3a onpeaeneHHbIN Nepuron paccTosaHune
Ha CpefHMI pacxod ToMNMBa aBToMo6UNs (B NTpax Ha 100 KM), YTO6bl BbIYUCIUTD
OXXMOaeMbl1 06beM pacxofa M BbIABUTb PACXOXOeHWUS C peanibHOCTblo. Tenepb Ntobble

nonospunTesibHble OTKITOHEHUA B pacxoe OTPaXKakoTCH B OTHETaX.

YT06bl MOBLICUTb KAa4eCTBO PaboThl BoAUTENEN, MAPTHEP MHTErPUPOBa B CUCTEMY
MHCTPYMeHTbl Wialon ona KoHTpona ctung BoxaeHnsa. OHM GUKCUMPYIOT HapyLUeHUA U

MOMOTIraroT ornpenesinTb, KakKne aCreKrTbl pa6OTbI MOXHO yy4dllWnTb, a rae Tpe6yeTc¢|
OOMnoJiIHMTEe TbHOE O6yqul/|e nepcoHarsa.

C Qudrive BoguUTenmM MOryT /Ierko y4mMTbiBaTb CBOU paboume Yachl, OTNpaBnsaTb
3aMpochbl Ha OTMNYCK M MPOXOaANTb MpeapencoBbie OCMOTPbI Yepes Beb-mHTepdenc
NN B MOBUMBbHOM MPUMOKEHVN. MeHeayKepbl aBTOMapKa MCcMnosb3ytoT Qudrive, 4Tobbl
KOHTPONMMPOBaTb paboTy BoaMTenen, ynpaBnaTb MeNKMMM pacxodamMm M ornepaTrBHO
pearnpoBaTb Ha 3anpochl Ha 3anpaBky, TO 1 NPOBepPKY TPaHCMNOPTHOro cpeacTaa.
PelleHne obbeamnHaeT QyHKUMM ON9 BOOUTENEeN U MeHeKepoB B eAMHOM paboyem
MPOCTPaHCTBe, yNpPoLLaeT NoBceagHeBHbIe MPOLLECChl M 3aMeTHO ynyJyllaeT
KOMMYHMKaLLMIO MeXay COTPYOHUKaMU.

KoMnaHua iQ-Things peryngapHoO NpoBoaUT NPOBEPKU U MPU HEOBXOOMMOCTU
onNTUMM3KMpPYET paboTy Qudrive B COOTBETCTBMU C MEHSOLWMMKUCSH NOTPEBHOCTAMM
KNMEeHTa, a TakXKe NOCTOSHHO pa3pabaTbiBaeT HOBble GYHKL MW, TaKOM KOMMIEKCHbIM
noaxod K 06Cny>KmMBaHMo obecrnedymBaeT NnaBHoe BHegpeHne Qudrive 1 momMoraeT
MaKCKMasbHO PacKpPbITb AONMTOCPOYHYO LLEeHHOCTb pelleHna ana Quavatel.

¥ Pe3ynbTaThbl

BHegpeHue peweHna Qudrive Ha 6a3e Wialon MpuHeCcNo KIUEHTY OLLYTUMbIe
YAYy4YLLEHUSA BO BCEX KITHOUEBbBIX acreKTax yrnpaBieHMda aBTOMAPKOM — OT COKpaLleHMd
pacxo4oB A0 MOBbILEHMS 6€30MacHOCTU M KauyeCTBa KOMMYHKMKaALLUKM Mexay
COTPYLHMKaMU.

° CHWMKXeHuMe 3aTpaT Ha Ton/nBO

Bnarooapd NoCToaHHOMY KOHTPOJIIO pacxoda roptoyero Ha OCHoBeE
TeneMaTnydeCKMX gaHHbIX 1 OaHHbIX pac4eTa Ha OCHOBe r|po6era, a TakKXke

o6yue|—|vno BoOUTENnen NnpuHLIKMMNaM SKOHOMKWYHOIO BOXOEHWA KITMEHT noéunca

3aMEeTHOro CoKpalleHMsa pacxoaoB Ha TOMNNMBO. BHegpeHue Sd)d)eKTl/IBHbIX
peLLIeHl/IPI and npenorBpalleHNd KpaxX, BK1KoYad MOHUTOPKWHIE B pea/ilbHOM
BpeMeHN N CNCTEeMY OolrnoBeLleHM M, TakKXKe npmBesyio K 3Ha4nTe/TIbHOMY CHUXEHUIO
YN Ca HeXXenaTelibHbIX MHUMOEeHTOB.

° YnyduweHune ctung sBoXxgeHusa

C BHeOpeHMEM UHCTPYMEHTOB A9 MOHUTOPWHIa NoBeaeHna BoguTene Ha 6ase
Wialon KoMMNaHUa Havana oTCNeXnBaTb HapyLLeHWd, BbIABIATb PUCKOBaHHbIE
MPUBbIYKK 33 PyfieM U 0By4daTb COTPYOHUKOB 60riee 6e30MacHbIM U
3KOHOMMYHbBIM MeToAaM BOXAeHU 4.

€ nrosbiweHne 6e30nacHOCTM aBTONapKa

LindpoBble YeK-NMCTbl Ana 06a3aTeNbHbIX NPeaperCoOBbIX OCMOTPOB MNMOMOTatoT
obecrneynTb rOTOBHOCTb aBTOMOBUMIEN K paboTe 1 0bLLyto 6e30MacHOCTb
aBToMapka. Co BpeMeHeM TaKoM MPOoaKTUBHbIM MOAXOMA TakXKe CrocobCcTByeT

CHUXEHWMIO 3aTPaT Ha PEMOHT.

° OKOHOMMA BpeMeHU Ha PYTUHHbIX 3agayvax

NoBceOHEBHbIe MpoLLecchl Ang BoOUTENEN U MeHeXXepPOoB, BK/TIO4YadA y4eT
pa6oqero BpeMeHW, nogayy 3adBOK Ha OTMNYCK M OTHETHOCTb Mo OCMOTpPamMm, ObIN

ynpouwieHbl 1 aBTOMaTU3MPOBaAHblI B paMKaX eMHOIro peLlleHn4.

° YnyJdlweHue KOMMyHMKaunmn

Qudrive obecneymn HageXHblM KaHan CBA3UW Mexay BOOUTENAMM U
MeHemkepamMu. Tenepb COTPYOHVKM OnepaTUBHEE pearmpyroT Ha COBbITUA U
OEeWVCTBYIOT 60/1ee CKOOPAUHMPOBAHHO.

Mpodunnb KoMnaHuUu

HoMuHauuma loT project of the year: KomMnakTHble aBToMapkm

CtpaHa: KeHung
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