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Ne 2-ms ot 01.07.2022
GURTAM — 3nauut BmecTe

UAB Gurtam zanumaercs pa3padoTkKoi, peaju3anueii ¥ CONPOBOKIEHHEM IPOrpamMMHOIO
olecreyeHus B 00J1aCTH TeJIeMATHKH U CIYTHUKOBOI'0 MOHUTOPUHIa M KOHTPOJisi. Komnanus Hakonuia
B JaHHOW oOyacTy OoraTredImii ONBIT CO3JaHMs TPOAYKTa MHUPOBOTO YpPOBHS, CPOpMHUpOBanIa CBOU

TpaaULIUHY, 3aPEKOMEH I0BalIa ce0sl KaK Ha/IeKHBIA U JOOPOCOBECTHBII MapTHEP.

Hama crpaTerusi:

. HampaBnenue Bcex pecypcoB KOMIAHMM Ha  CO3/aHME IPOAYKTOB, MAaKCHUMAaJbHO
YAOBIETBOPSIONIUX MOTPEOHOCTH HAIIIUX MOJIH30BATEIICH.
. Pa3paboTka ¥ BBIBOA Ha PBIHOK HE TOJIBKO HEOOXOAMMBIX CETrOAHs BHJIOB MPOTPAMMHOIO

o0ecrieYeHus ¥ yCIyT, HO ¥ CO3/1aHue NHHOBAIIMOHHBIX MTPOAYKTOB, HE MMEIOIIUX aHAJIOTOB, ()OPMHUPYIOIIUX
HOBBIE TOTPEOHOCTU HA PbIHKE TeJIeMaTUKu 1 MHTepHeTa Beluei.

. CoxpaHeHHe CyIIECTBYIOIIMX PBHIHKOB COBITA M BBIXOJ HAa HOBBIE 3a CYET BHEIPEHUS
MHHOBALIMOHHOI'O IIPOrPaMMHOT0 IIPOLYKTA.
. [locTosiHHOE yiy4llleHWE KauyecTBa BBIIYCKAEMOI'O IPOrpPaMMHOr0 OOecleyeHus M yCIyr Ha

OCHOBC 3aIIpOCOB U OXKUJIaHU U HOTpC6HTeHeﬁ AJIsI MAKCUMAJIBHOT'O YAOBJICTBOPCHU UX HOTpe6HOCTeI7L

OcHoOBHbBIE 33124 B 00J1aCTH Ka4eCTBA:

. [TonnepxuBaTh KOPHMOPATHUBHYIO KYyJIbTYpYy U OJAarompUATHBIM TMCHUXOJOTUYECKUN KIUMaT,
CTIOCOOCTBYIONIMX HanOoJee Pe3yIbTATUBHOMY Pa3BUTHIO TBOPUYECKOTO MOTEHIIMAIA KaXI0TO COTPYIHHKA.
. VYiy4maTe KayecTBO HAIIUX MPOAYKTOB M YCIAYr Ha OCHOBE TpeOOBaHMM M OXUAAHUN

noTpeOuTenei, MpoBOAsS CUCTEMAaTHUECKUI aHAJIN3 TEKYIIMX M MEPCIEKTHBHBIX 3allpOCOB MOTpeOuTeNneit u
UX YJIOBJIETBOPEHHOCTU HAIIUMU IIPOYKTaMU U yCIIyraMHu.

. YBennuuBarhk CBOIO JOJII0 HA MUPOBOM pBIHKE TEJIEMAaTHKH U MHTEpHETa Belel, TeM caMbIM
YBEIMYMBAas KaK JOXOJbl KOMIIAHUH, TAK U JOXObI KaKIOIO COTPYAHUKA.
. CoxpaHsTh TPyAOBOH KOJIJIEKTUB, MOOUIPSs MOBBIIEHUE KBaTU(UKALUN PaOOTHUKOB, MPOBOJIS

PEryisipHOC o6yquI/Ie N TOBBINICHUC KOMIIECTCHTHOCTHU IIE€pCOHAJIa, CO3[JaBasd ONTUMAJIbHYIO COLHAJIIbHYIO

cpeny.
. Bemonnare Tpe6oBanus crapgapra I1ISO 9001 u mocTosHHO yiydlaTte pe3yidbTaTUBHOCTD
CHCTEMbI MEHEJKMEHTA KaueCcTBa Ha OCHOBE MPOIIECCHOTO MOAX0/1a U PUCK-OPUEHTUPOBAHHOTO MBILIUICHHUS.

OcHoBHbIC 3a124H B 00;1acTH HH(POPMAIIMOHHOM 0€30IaCHOCTH:

. OOGecrieunTh 0€30MacHOCTh KopropatuBHbIX akTHBOB UAB Gurtam, Bkmouast mepcoHan,
MaTepUuaIbHO-TEXHUUYECKHE [IEHHOCTH, MH(POPMAIIMOHHBIE PeCypChl M OM3HEC-TIPOIIECCHI.

. ObecnieunTh KavyecTBO pa3pabaThIBA€MOro MPOTPAMMHOTO OOECTeYeHUSs, MPETOCTABISIEMBIX
yCIyT, ¥ COOJII0/IEHNE TOTOBOPHBIX 0053aTENbCTB, a TAKKe MUHUMU3UPOBATh KOJTMYECTBO UHIIUIEHTOB.

. O6ecneunTh COXPAaHHOCTH MEPCOHATBHBIX JaHHBIX BHYTPEHHUX U BHEIIHUX KIIMEHTOB.

. OO6ecneynTh KOHTPOIb PECYPCOB U TOBBIIICHUE PE3YIbTATUBHOCTU (DYHKIIMOHHPOBAHHS OU3HEC-
MIPOLIECCOB.

. OObecreynTh BBIMTOJIHEHNE BCEX 3aKOHOAATETbHBIX M1 HOPMATUBHO-TIPABOBBIX TPeOOBaHUI.

. Beimonasate TpeboBanus crapgapra I1ISO 27001 w MOCTOSHHO yIIydmiaTh pPe3yJbTaTUBHOCTH

CUCTEMBI MCHCIP)KMCHTA HH(I)OpMaHHOHHOﬁ 0C30IMaCHOCTH C yueToOM 9KOHOMMYECKOMN I_ICJ'ICCOO6pa3HOCTI/I
MNPUMEHACMBIX MEP, 4 TAKXKC HC IOMYCKAaTb HETaTUBHOI'O BJIIMAHHA CPCACTB KOHTPOJIA Ha HCIIOJTHCHHUC
JOJDKHOCTHBIX 00s13aTeNbCTB pa6OTHI/IKOB.

Hupexkrop UAB GURTAM Geper Ha ceOsT OTBETCTBEHHOCTh 33 Pe3yJIbTATUBHOCTh WHTETPHUPOBAHHOM
CUCTEMBbI MEHEI)KMEHTA, BBIJIEJICHHE PECYpPCOB sl (PYHKIIMOHUPOBAHUS €€ MPOIECCOB M MPU3BIBAET BCEX
COTPYJHUKOB K BBITIOJTHCHHIO TPEOOBAHU MHTETPHPOBAHHOW CUCTEMBI MEHEDKMEHTA.



