Employeetransportation inSiberia

I Problem

SIBUR Tobolsk, a huge petrochemical plant, faced a problem of transporting Company prOf'le
employees to the workplaces. Many of its several thousand workers were
out-of-towners who did not know the city well when they arrived. The plant Country:
needed the tool for the centralized transportation of employees to their Russia
workplaces. Thus, making working conditions comfortable for everyone.

Industry:

Passenger transportation

- Solution Monitoring unit:

Wialon partner, PK SKT company, suggested using NimBus application for Passenger vehicle
passenger transportation management for this project.

Website:

* Specialists built up 300 routes in NimBus, set up schedules and stops, and

) . . . ; . lonass24.com
trained dispatchers to edit and reassign routes and rides if necessary. 9

* QR code, provided by the company, links to Locator with the bus location on
the map in real-time.

B Implemented products

NimBus, Wialon

B Result

At the end of the six-month trial period, the client received:

« Staff transportation by buses to or from work right on schedule;

« Real-time monitoring of buses;

* The decrease in the number of late arrivals;

« Discipline improvement;

» Optimized schedules for corporate transport;

« Creating and maintaining a positive image of the company which cares about its employees.



